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1. Nhitng déng gép méi vé hoc thudt, ly lugn:

Luan an tiép can QLNN d6i v6i NLBCDP nhu mot hé thong quan tri cong thich ung,
chuyén trong tm phan tich tirng hoat dong hoac cong cu riéng 1¢ sang muc do lién két cta toan
b6 chu trinh quan 1y. Dong thoi xdy dung khung danh gia QLNN dbi véi NLBCBP theo bén tiéu
chi: hiu luc, hi€u qua, mic do phu hgp va tinh bén virng, dua trén ly thuyét quan tri nha nude tét,
qua d6 chuyén logic danh gia tir “thyc hién dung quy trinh” sang “tao ra két qua, véi ngudn luc
phu hop va c6 kha nang duy tri”.

2. Nhitng déng gép mdi vé phwong phdp va thwe nghi¢m:

Luan 4n van dung két hop phan tich thé ché, dit liéu khao sat, y kién chuyén gia va mé hinh IPA
dé nhan dién khoang cach gitta yéu cau va mirc d6 thuc hién. Két qua nghién ctru chi ra mau thuan
c6 tinh céu trac giira tbe do thay dbi cua yéu cau nhan luc bao chi véi tbe do thich ing cua cong
cu quan Iy nha nuée. Pong thoi nhan dién sau diém nghén co quan hé ndi tiép va kha nang khuéch
dai 14n nhau trong cing mot chu trinh quan 1y: dy béo chua chuyén diy du sang quan trj niang luc;
vi tri vi¢c lam chua trd thanh truc tich hop; trach nhiém gidi trinh chua theo kip phéi hop da chu
thé; ngudn luc chua chuyén héa tuong xtmg thanh nang suit; giam sat con thién vé hau kiém; va
vong phan hoi, hoc héi chinh sach chwa khép kin.

3. Nhitng déng gép méi vé chinh sdch va gidi phdp:

Luan an dé xuit h¢ thong cac nhom giai phap theo nguyen tac mdi giai phap phai xuat phat tir
mdt van dé thuc nghiém va dong thdi gop phan tai két ndi toan b chu trinh quan 1y. Trong tam la
tai thlet ké vi tri viéc 1am theo chire nang, nang lyc va két qua dau ra; xay dung co ché tuyén dung
ba tang; hoan thién co ché phat trién va tao dong luc; chuyén giam sat tir hau kiém sang quan tri
rui ro dua trén dir lidu, canh bao sém va trach nhiém giai trinh; dong thoi tang cuong co ché phan
hoi va dieu chinh chinh sach. Gia tri cua h¢ thong cac nhém giai phap nam & tinh tich hop cua toan
bd chu trinh, thay vi cho ting chinh sach don 1¢.
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5. The new findings of the research:
1. New academic and theoretical contributions
The dissertation conceptualizes state management of local press human resources as an
adaptive public governance system. Rather than examining individual management activities or
instruments in isolation, it shifts the analytical focus to the linkages among the stages of the entire
management cycle. On this basis, the dissertation develops an integrated assessment framework
built around four criteria—effectiveness, efficiency, relevance, and sustainability—and informed
by the principles of good governance. This framework moves the assessment logic beyond
procedural compliance toward the extent to which state management produces intended outcomes,
uses resources appropriately, remains responsive to changing conditions, and sustains results over
time.
2. New methodological and empirical contributions
Methodologically, the dissertation combines institutional analysis, survey data, expert
evidence, and Importance—Performance Analysis (IPA) to identify priority gaps between the
importance of management requirements and their actual performance. Empirically, the study
reveals a structural mismatch between the rapid transformation of competency requirements for
local press personnel and the slower adaptation of state-management instruments. By triangulating
the IPA results with institutional analysis, secondary data, and qualitative evidence, the dissertation
identifies six interrelated bottlenecks that may reinforce one another within the management cycle:
workforce forecasting has not fully shifted from headcount control to competency-based
management; job positions have not yet become the integrating axis of human-resource policies;
accountability has not kept pace with decentralization and multi-actor coordination; resources have
not been converted into productivity to a commensurate degree; supervision remains
predominantly ex post rather than risk-based and preventive; and the feedback and policy-learning
loop has not yet been fully closed.
3. New policy and solution-oriented contributions
The dissertation proposes an integrated solution architecture in which each intervention is
grounded in an empirically identified bottleneck while simultaneously helping to reconnect the
entire state-management cycle. The key proposals are to redesign job positions around functions,
competencies, and expected outputs; establish a three-tier recruitment mechanism suited to
different groups of positions; strengthen competency development and work-motivation
mechanisms; shift supervision from fragmented ex-post inspection toward data-driven risk
governance, early warning, and accountability; and institutionalize feedback so that evaluation and
supervision results become inputs for policy adjustment. The principal policy contribution
therefore lies not in a set of stand-alone measures, but in an integrated governance architecture
linking forecasting, job-position design, recruitment and deployment, competency development
and motivation, evaluation and supervision, and policy feedback and adjustment.
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